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A THE UNIVERSITY OF NEW MEXICO
DATE:

May 4, 1977

To:

All Members of the University Faculty

FROM:

William E. Davis, President

sue,Ecr:

Speci· al Mee t ing,
·
May 11 , regar d ing
·
Drop-Add Policy
In accordance with the tenns of Article I, Sec. 6(h) of the Faculty
Constitution, I have received a petition, signed by more than the
required 5% of the Voting Faculty, calling for a special meeting of
the Faculty to review the April 19 action of the Faculty Senate
relative to the Drop-Add Policy. Therefore, in accordance with my
obligation under the Constitution, I am calling such a special
meeting for Wednesdav, May 11, at 2:00 £.m. in the Kiva. This
precedes the regular faculty meeting which is. scheduled for 3:00 p.m.
the same day.
The petition and the names of the petitioners follow below:
The voting members of the University Faculty
have the right to petition for review and
reconsideration of all actions of the Faculty
Senate. we, the undersigned voting members of
the Faculty, feel that the recent Senate action
in changing the policy for the dropping of
classes from twelve weeks to two weeks represents too sudden and too large a change.
Therefore we would like to petition for a
Faculty meeting at which time a motion will
be introduced asking that the Senate reconsider the policy for dropping classes, and
perhaps adopting a compromise position that
represents a less severe change in procedure.
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Mary Jo Campbell
Larry L. Barton
John L. Trujillo
Gordon V. Johnson
David Hamilton
Don Tailby
Paul Jonas
David Kal
Wolfgang Preiser
Robert c. Cohlmeyer
Zanier D. Lane
Vera John Steiner
Leon J. Marquez
Jack E. Tomlins
Dinko Cvitanovic
Harold Rhodes
Bruno Hannemann
Jack Kolbert
Sidney Rosenblum
Joel M. Jones
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Charlotte L. Piper
William C. Martin
J. Scott Altenbach
T. Kogoma
Micha Gisser
G. Boyle
Chung Pham
Edith Cherry
M. Pillet
Don P. Schlegel
Mary L. Howard
Patricia Murphy
James L. Ray
Ruben Cobos
Warrens. Smith, Jr.
Byron Lindsey
Peter Pabisch
Patrick H. McNamara
William W. Johnson
Paul H. Silverman

May 11, 1977
John A. Gustafson
Oswald G. Baca
Clifford S. Crawfor.
Rex Cates
Al Parker
Dana Dumont
Richard Nordhaus
Morton Hoppenfeld
Roy Pickett
William J. Zinuner
John M. Brayer
George F. Peters
E. C. Hoyt
Wi lliarn H. Roberts
Dick Gerdes
Truett Book
John J. Bergen
Robert M. weaver
Rupert Trujillo
J. Roebuck

(Summarized Minutes)
A special meeting of the University Faculty was called to order
by President Davis on Wednesday, May 11, 1977, at 2: 00 p.m. in
the Kiva, with a quorum present. The President said that he had
convened the special meeting in accordance with the terms of
Article I, Sec. 6(h) of the Faculty Constitution upon receipt of
a petition signed by more than the required 5% of the Voting
Faculty calling for a special meeting to review the April 19 action
of the Faculty Senate relative to the Drop-Add Policy.
(NOTE : The
petition said:
"The voting members of the University Faculty have
the right to petition for review and reconsideration of all actions
of the Faculty Senate. we, the undersigned voting members of the
Faculty, feel that the recent Senate action in changing the policy
for the dropping of classes from twelve weeks to two weeks represents too sudden and too large a change. Therefore , we would like
~o petition for a Faculty meeting at which time a motion wi ll be .
introduced asking that the Senate reconsider the policy for dropping
classes, and perhaps adopting a compromise pos it ion that represents
a less severe change in procedure. 11 )
The President then repeated the senate action, taken at the April
19 meeting:
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It was ultimately moved by Professor McDermott :
"That
the University adopt a policy that wou~d allow uppercla~smen (sophomores, juniors, and se~iors ~ , at t he
beginning of the semester, two weeks in which to drop
courses, plus one additional day to add courses. That
the present drop-add policy be retained ~nly ~or Code
1 students (students with freshman standing) .
The
following amendment was also madel:¥ Professor Huber :
11 •
•
•
We should pick up from the current c~talog the
provision that -- and this changes part of 7t -- after
the end of the second week no student may wi~hdraw
from any course without authorization from his college
office which is to be given only in the event the
student demonstrates mitigat ing circurnstances.beyo~da
his control· that a poor grade at the moment is no
mitigating ~ircumstance, and that in that even~, the
student will receive a WF from the inst:uctor if he is
failing and a WP if he is passing." This amendment
was approved.
b
amended
Professor McDermott's motion, as a ov e
'
was then approved by a vote of 20 to 18.
It wa
th t the Faculty senate is
herebs then moved by Professor Wolfe
a
onsider fully the
Un· Y requested by the General Faculty to rec
d d
iversity's drop-add policy. The motion was secon e .

'

-
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Extended discussion then followed relative to experiences with
the drop-add policy, with particular reference to a possible
extension of the newly approved two-week period to four weeks or
longer and the effect that this would have on students who wish
to add the course in question when a vacancy occurs.
An amendment was then moved by Professor Hamilton to the effect that
the Faculty recommend that the Senate reconsider its drop-add policy
action and further that the Faculty recommend specifically to the
Senate that there be a withdrawal period of six weeks. The chair
declared the amendment out of order when it was pointed out by
Professor Prouse that the Constitution provides only for a request
for reconsideration, although it was deemed proper to make a
specific recommendation to the Senate as a separate motion.
Professor Prouse added his opinion that the Senate should reconsider its action in any event, since the vote on the action was so
close , since various elements of the proposal were not made clear
in the motion, and since a number of operational problems remain.
In any event, he said, he had been informed that it would be
impossible to implement the action until at least the spring of
1978. According to the constitution, he noted, the matter would
be reconsidered by the senate at its first fall meeting and would
receive study during the summer.
Professor Wolfe's motion was thereupon approved by a vote of 98
to 40. Professor Hamilton declined to reintroduce at this time
his motion relative to a specific withdrawal period.
The special meeting adjourned at 3:03 p.m.

Respectfully submitted,

,

.

A S · ~· .
Durrie, Secretary

JND:ef
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THE UNIVERSITY OF NEW MEXICO
SPECIAL FACULTY MEETING
May 11, 1977
The May 11, 1977, special meeting of the University
Faculty convened in the Kiva at 2:08 p.m., and was called
to order by President Davis, with a quorum present.
Pl\ESIDENT DAVIS

The meeting will please come to

order.
I would like to call to order the meeting that
is bei~g held in accordance with terms of Article One,
section six(h) of the Faculty Constitution, upon receipt
of petition signed by the requisite number o;f people, and
the item under discussion is in regard to the Drop-Add
Policy
And from the minutes of the Faculty Senate
~eeting April 19th, 1977, I will read, for purposes of
introduction, the motion which was passed. I quote:
"It was ultimately moved by Professor
McDermott that the University adopt a policy that
would allow upperclassmen -- sophomores, juniors,
and seniors -- at the beginning of the semester
two weeks in which to drop courses plus one
additional day to add courses; that the present
drop-add policy be retained only for code one
students with freshman standing."
The following statement -- amendment was also made
by Professor Huber' that we should pick up from the current

catalog the provision that -- and this changes part of it:
"After the end of the second week no student
may withdraw from any course without authorization
~rom his college office, which is to be.g~ven . only
in the event the student demonstrates mitigating
circumstances beyond his control.
"A poor grade at the moment is not a mitigating circumstance, and in that event the.stude~t
will receive a "W.F." from the instructor if he is
fa,iling, and "W. p. '' if he is passing·
"This amendment was approved before
McDermott's motion as above amended; was then

Drop-Add
Policy
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approved by a vote of twenty to eighteen."
The floor is open for discussion.
Yes. Would you please identify yourself in each
case, for the benefit of the reporter?
PROFESSOR WOLFE
I am David Wolfe, physics and
astronomy. I was the person who instigated the petition,
and I would like to have the floor if I could, for t 1e
purposes of introducing a motion to request the Faculty
Senate to reconsider their actions with regard to the
drop-add policy.
DAVIS

The Chair recognizes you.

If you would like to use the rostrum here, please.
WOLFE

Thank you.

Pleased to see that so many people have come today
to discuss an issue which -- or motion which I think is
of considerable importance.
First, I would like to make my motion, and then if
you will allow me, I would like a minute or two to give
you at least my personal argument in support of it.
So I will begin by making my motion, which is the
following : the Faculty Senate is hereby requested by the
general taculty to reconsider fully the University's adddrop policy.
DAVIS

Motion has been made.

Is there a second?

(Several seconds.)
DAVIS
discussion.
WOLFE

Motion made and seconded.
Thank you.

Open for

If I may be allowed.

.
I can only really speak to this problem from the
!oint of view of my own personal experience, and so I .
ou1a like to tell you the way I v(:p/w the add-drop policy
ana the way I view its effects upon students·
I teach in general introductory physics courses,
~hich I wouldn't be surprised if it has the largest number
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of frightened students, percentagewise, of any course
on campus. Physics, as I am sure many of you remember
from your own undergraduate days, has this unfortunate
reputation -- it is the most beautiful subject to my mind,
but has this unfortunate reputation of being very difficult.
I get a lot of students, particularly unprepared students,
and particularly and unfortunately in this day and age,
particularly female students who come to me the beginning
of the semester and say, "I am frightened of this course,
I don't know if I have the requirements, I don't know if
I have enough mathematical background, I don't know if I
will be able to pass this thing. What should I do? 11
My recommendation, now, to them is, "Please give me
a chance . Take my course, sign up for it, let me have a
chance to work along with you, to -- to show you this
material, and you will have some feeling after a space of
a number of weeks, okay? During this semester, whether or
not you are able to handle this, certainly within four
weeks, six weeks, eight weeks, whatever period of time,
you will have an idea; you will have done a number of
projects for homework, and taken an exam or two, and you
Will have come to understand whether this material is
within your comprehension , whether you are struggling with
your physics or highschool algebra background, or whatever.
"If, at the end of that time, you find this
material is just over your head, then you, of course, are
free to drop. If you find that, 'Gee, it's a lot less
terrifying than I expected it to be,' then, of course, you
have already signed up for the course for credit, and you
continue in that line and you finish the course and get
the grade that you have managed to earn by the end O f 1' t · II
Restricting this policy seems to me a difficult
and unpleasant thing to do, to students on this line. I
have no choice now when faced with such a student, I must
teu such a student, 11 Audit or what else can you do?
Take the course and take your chance· 11
"Suppose your highschool background was not
SUff'icient
'
' no t
in order to __ suppose your problem is
Physics, but with your algebra background or your calculus
backg round, or whatever?"
fl . I find that the present policy allows me the
liexibility and I enjoy this flexibility, and I would .
ke to continue the flexibility, or at least only modify
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f

it in a minor extent, of attracting more students, of
giving more students the opportunity to take the particular
course which I happen to be teaching, and to continue
their efforts and careers -- which in general for these
students are aimed at science and engineering.
In general, I would like to add that I do not feel
that only complicated problems such as problems of students
and problems of quality, whatever, are capable of simplistic solutions. With all respect to my colleagues who
voted for the proposal to restrict the
to restrict the
period, the drop period of the classes to two weeks, I
think that such an action is a simplistic solution, and I
think that simplistic solutions to such problems lead to
tyranny, and I hope we can change that if possible today.
Thank you.
DAVIS

Further discussion?

PROtESSOR DOWLING
English.

Yes.

My name is Bill Dowling from

I originated the movement for two-week drop policy,
and the discussion that has ensued after the Senate vote,
I come to believe in it more and more strongly·
.

I would like to explain why those of us who support
that two weeks rather than four weeks, six weeks,
eight weeks, or twelve weeks, is essential to creating a
new commitment for teaching and learning for the teachers
and students at the University.
it,

'
'

Professor Wolfe's concern is something that must be
answered immediately, for his students. I think on
procedural grounds he answered his own question: of course,
unprepared students can audit such course~ until they feel
they have picked up the necessary background there is no
need to enroll in them. But he brings up, consciously or
unconsciously the various things that support the twoWeek drop, th; attitude that is widely shared by students
and faculty on this campus.
We think -- I want to attack the general argument
1hat has been coming up in the Lobo again and again. The
ast Was a student-written opin-.rc;;-on the two-week drop:
~~u~ents should be allowed to stay in a course with the
o~ce of dropping until at least they have taken one test.
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In our opinion, not doing well in the course is not
a valid reason for dropping.
If you take a test and get a
"D'' or "C", now, you have two choices: you walk over and
pay your five dollars and drop the course, or you can do
what is done in some of the universities, you can redouble
your efforts.
If you find a "C" unacceptable, you can
start in putting in fifteen hours a week instead of seven,
and raise your grade.
There is nothing tyrannical about
that.
I have a couple of points I would like to make
quickly. One is something that is new to me that I would
like to share with you.
Since Red Burr told Blue
on the pages of the cover of the Lobo, if you ever want
to get the students lined up all ~way around your hall
and the building, have it announced that you were the
originator of the two-week drop policy; they will come in
by the droves.
A few have gone out of my office who were seriously
enough concerned to come in my office, who have left, you know,
converts -- once the reasons for the two-week drop were
explained to them.
They tend to be more than minimal
to it.
But I have the curious feeling that we are out of
touch with our students, that in a way, and to a certain
extent, th~t they are laughing at us for a while.
And what bothers my mind was t h e ~ story on
cheating, I think it was last year. T h e ~ asked a
goodly number of the faculty, "Is cheating prominent at
U,N.M. ?"

"A
"No", said one faculty member after another.
in
other
people's
ma rginal
·
problem.
I have heard it happens
classes, but it doesn't go on in mine•"

d
Now, an unzealous student newspaper would have
rapped it at that instant: "The faculty says there's no
cheat·ing; there's no cheating."
The Lobo took it one step farther: t h e ~ went
and
asked
the students
Does anybody remember? About a
h
Undred , about eighty percent
•
sai· d t h ey had direct
exp:rience in cheating in the classroom, and sixty percent
admitted to cheating, themselves. This is a clear case in
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•• 1
which the faculty has no idea of what the current structure
in which we teach and our students learn, is doing down in
the trenches.
Precisely the case with the drop period. While we
play with the number twelve, six, eight, four, two, they
know precisely where it touches their lives, and how it
touches their lives.
Point three, and final one, is that I had expected
opposition to this movement from the students. I had not,
in fact, expected faculty opposition.
I had expected
opposition from those students who tred water for four
years and take a meaningless 1.-:,ro...c!e . I expected opposition from that, and not an inconsiderable number of
students we have driven to cheating their way through
and take a meaningless grade.
I expected the opposition fxom the functional
illiterate who leaves with a degree as functional
illiterate.
I think we have to start teaching for the real
students, the concerned students, the genuine students
that are here for the best education they can get, and I
suggest to you that a two-week drop policy that gives
every student the incentive to make mature, sensitive,
and final judgments on the signing up.
PROFESSOR BERTHOLD
I am an ardent supporter of
this proposal.
I would like to make my position clear:
this two weeks does not really concern me that much.
I am
~erfectly willing to see three, or even fouri to go beyond
t~at seems unnecessary. Four weeks seems li~e plenty of
ime to decide whether or not you can deal with the course
or the professor is a jerk, or whatnot.
I am ardently against the "W", and that is my
c~ncern, the fact that as it stands now a student can
With~raw from a class with no penalty, so long ~she is
getting a "D-minus" or better, which can be achieved b~
;nybody in any University class if they can read or write,
rorn the four th to the twelfth week·
f
"W" is being
b
And it seems clear that the case o a
~o~Sed. People are dropping courses because th~y a~e not
Well.
Now there may be people who come in with
t ~~ng
1{lS
· · •
'
,
'f r can do well,
initial apprehension, "I don t know i
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I want to see."

I suspect that is a small minority,
certainly from my experience, people taking a "W".

.

Now, that affects the initial drop-add period,
which is the other half of the people, people loading up
twenty-odd units, dropping the ones that they are not
doing well in -- which closes more serious students out
of those classes.
I am not worried about that. The "W" bothers me.
This argument has been raised, it was
raised several times when this was introduced in the
Senate. This is the simplistic student trying to solve
all the problems with one little thing; this does not
involve the problem of standard.
I really object.

What I think it does is one little piece of policy
on our part which might encourage a little more responsibility. Three or four weeks, two, three, four, whatever,
~hose weeks have passed, you now have no choice, you are
in the course, you are in it, and you have either got to
admit that you can't do the work and take the lousy grade,
or as he su9gests, ·doing a little more work.
But with this unlimited "W" up to the twelfth week,
so many students who are in the middle or low category,
instead of responding to any kind of challenge or
~ressure, they take the easy way out, and that encourages
irresponsibility. And it seems to me that has been the
case since we have had the unlimited withdrawal.
That was my objection. The two weeks may be too
short; three or four may be better for the drop-add. But
I Vehemently object t~ putting the "W" back into effect,
except for mitigating circumstances, once you have made
~p your mind. In those two three' four weeks -- whatever
lt
,
b
'd
. seems -- there's no other reason to drop a case esi es
m1t.igating
·
·
. the family,
·
circumstances -- death in
e t ce t era.
Doing poorly is no reason.
And by -- I am willing to bend to three or four.
d! ~hat time, surely the student will have been ~ble to
cide whether or not he can do the work which will be
of him and know what the course is about, and
hexpected
ave
'
is
seen the professor
in action and d eci'd e whether he
boring, exciting, or what.

B

And I see no other valid reason to drop the class.
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Because "I am doing poorly" is not a good reason.
DAVIS

Thank you.

PROFESSOR DRUMMOND
I would like to ask Mr. Wolfe
why he made the motion as he did, rather than making the
one to extend the period to four weeks instead of two?
If we send it back to the Senate for action, then,
we won't just go through this process a third time. Would
it not be better for the faculty today to take some action,
whatever the faculty decides it wishes, however the faculty
decides it wishes to act?
WOLFE
I would be delighted, but my reading of the
Handbook and the Faculty Constitution is such that the
only power that the general faculty has is to ask the
Faculty Senate to reconsider and not to make a motion on
their own.
DAVIS

Peter.

PROFESSOR PROUSE
It is true, on the one hand that
is right, this body is to meet on this matter only under
the Handbook, and the only action they can take under the
constitution is ask reconsideration.
However, I see no reason, personally, why this body
could not pass a resolution of recommendation to the
Senate, and it would be perfectly within the rules.
DAVIS

McNamara, sociology.

PROFESSOR MCNAMARA
so far, the discussion seems
to have divided the students into two categories: those
trying to get by doing very little, and the serious
students.
I think we have to consider another dimension of
the students' problem in the University.
In a class of a
h~ndred and ten students I did a survey and found out that
sixty percent of them work part-time, and an additional
percent work full-time.
Under these circumstances I
h1nk the st d
t
.. . bly tries to assess the total
lo
u en very sensi
d
ad that he or she is carrying in a given semester, an
de·
1· ht
cides whether that load is too heavy or too ig ·

!e~

And if you add to that the simple fact that many

5/11/77, p. 9

I -

of us, including myself, in any semester, particularly,
don't let the students know adequately what demands wil l
be made upon them within the first two weeks. I try to do
that, but I don't always succeed. I have heard enough
from students that many faculty members don't make it
clear what demands will be made on them, they don't make
it clear in the first two weeks.
I think if you put these two circumstances together
it seems to me the students have a right to know what is
being demanded of them. And if we are going to reduce the
drop period to something like two weeks, I t hink it's
incumbent upon the faculty to make clear to students what
those efforts are.
conclude by saying I don't think that's going to
happen and, therefore, while I am a foe of the present
twelve-week period, I would certainly like to see it
reduced to something like four or six weeks. Certain l y
not two.
I

DAVIS

Someone else?

PROFESSOR ZEILIK

Zeilik, physics and astronomy .

The discussion that took place on the Senate floor
and also Professor Dowling's original proposal concern ing
a two-week period, he used the word "disastrous" to
describe the present policy. And in some of the comment s
made today by Professor Berthold and Professor Dowling , we
get the impression there are these marginal students, large
numbers of them hanging on into your course, just waiting
unt'l
· comes along, and then t h ey see
1
that twelfth week
what their grades look like. And then if they don't look
gooa, there's this mad deluge of people rushing out of
~~~r course simply to avoid getting a low grade such as a
or perhaps even an "F".
I think after we have heard this conunent, ~ woul~
1.
lke to introduce a little bit of data into the dis?ussion .
I was looking at my astronomy one-A. One course this
semester enrolls about two hundred people i I had a total
of twenty-six withdrawals the entire semester' most o f
those Withdrawals -- that's about twelve percent of the
class -- took place during the first four weeks. The
~ercentage of withdrawals after the first four weeks was
our Percent of the enrollment. Four percent after t he
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0
first four weeks.
Now, I looked
four weeks, and most
from the course, but
So the percentage of
first four weeks was

at those four percent after the first
of them were not withdrawals simply
withdrawals from the entire University.
withdrawals from my class after the
one percent of the total enrollment.

I personally do not see this as the deluge and
disaster.

I have been able to get from the records offic e
some recent information about Unive rsity transactions
taking place in the fall of 19 7 6. If you look at the
total number of withdrawal transactions that take place
after the fourth week, and there's no more time discrimination than that, you will find that the total percentage of
withdrawal transactions after the fourth week, compared to
the total number of add or registration transactions, is
roughly seven percent. This is true pretty much on a
college-by-college, school-by-school basis within the
University.
I took a look -- that was much harder to find out,
what fraction of that seven percent are people who withdraw from the University entirely, and don't simply withdraw from the course. And as near as I can tell, somewhere in the vicinity of thirty to fifty percent of those
beyond the fourth week withdrawals are University, total
University withdrawals.

So that overall, from the University, from the
data that I have for the fall of 1976, the total number,
~he percentage of withdrawals after the fourth week is
1.n the Vicinity of about four percent of the total number
of People of enrollments in the cour se.
Again, to me, these figures do not look in any way
I see it confirmed from my own course,
a:a.r just am completely willing to accept the presen~
p r1.od, and am really totally opposed to two-week period·
to be a disaster.

·

My primary opposition to the two-week drop period
'
'
simply
from the fact that during that time
mos t
students have not had a test and so they cannot really
a.ss
· ess how they are doing in ' a course relative to the
1.nstruct ors
.
•
1
expectations
, until
tha t t es t comes back to
l.S
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'

t
them. My students, by the fourth week, have h ad at l east
one test in my astronomy course, and they can get a rough
feel how they are doing compared to their internal j udgment, how they are doing on the basis of that test.
This kind of feedback in the terms of test also
provides me time as the instructor of the course, to
assess the student's progress in t he course, and to make
a reasonably valid judgment about how the students will
perform.
So I don't see the present policy as being a
disaster, and I am perfectly happy to continue with the
present situation.
DAVIS

Doctor Merkx.

PROFESSOR MERKX
There is one item that came up
in the debate on the floor of the Senate that has not been
stressed today, and I find it very convincing. I did not
vote, because Peter Prouse was absent and I was chairing
the meeting, and I was uncertain about my own position·
But I found this particular point to be conv i ncing.

And that is the fact that even if Professor Ze ilik
said most of the drops have taken place by the fourth
week, the fourth week is still too late for the students
that would like to add the course.
Many of us -- I certainly have this problem e very
semester -- I have to turn away students from my courses
and -- that most of the drops come too late for those to
add, so tha,t the students who would like to take the
course can't get in any more.

I think when this issue came up in the Senate, t he
move to the two-week period was taken not so much becau s e
~ot to be punitive but because it's felt after two weeks
lt would be very hard
'
to still allow students, new
students into the course to fill those vacancies, because
the course in many cases would have been too advanced,
~nd it was crucial that the add period be longer t han t he
: 0 P period if we were to handle the students that would
like. t 0 take a course and can't get in
· und e r t he present
Policy.
I am not sure -- and so in the debate we ended up
~ith a two-week drop period, and two-week plus one da y

-
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add period.

Those numbers might be shifted.

I don't think a two-week period will solve, of
course, the problems of student involvement and c ommitment to courses, and I don't think the twelve-week period
necessarily will, you know, encourage the responsibilities ,
either. But I do think we will only help the students who
are excluded from courses if we go to a system in which
the add period is longer than the drop period , and that
doesn't have to be very much longer than two t o three
weeks.
I find the plight of the students excluded from
the courses to be far more persuasive than the plight of
the students who might be forced to stay i n a course that
they didn't like. So on that basis, I would certainly
like to support the Dowling proposal.

PROFESSOR WOODHOUSE

I am Charles Woodhou s e , and

I would like to concur, first of all, with those people

who have recognized my feeling for a long period of time,
the relationship between commitment and ruling s.
I don•t think -- all the time I have been here, I
don 't think the faculty of this University has really
realized how much of an educative function they can
pe~form simply by setting the terms and conditions under
whi ch our services will be available to these students.
And I think that what has already been said about the
relationships between length of time before dropping, on
~ e one hand, and the commitment to a course on another,
is a Very - .... I think this is a very convincing argument
fo:r me.

I would like to second this in a way, by pointing
out that if any -- if there is a ny aspect of the Senate
P~licy which needs to be reconsidered, it is the provis ions
·
· t O say, they
they have made for freshmen. That is
are allowing freshmen to have the same twelve- week drop
Period that everybody is allowed to have now, but it does
one thing for freshmen it teaches them how to play the
Old game just to be ca~ght in the meat grinder the second
~ear, just in time to discover that the game they learned
0 Play in the second year can't be played.
f

I think this is very unfortunate. I think the
reshmen ought to learn how to study at a University in
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the first year they attend a university, instead of being
led down the primrose path by these thoughtless arrangements of rules which take no account of what the rules
teach these people how to do and what to do.
I think that also I have bee~always been puzzled
over the allowance that we make for late registration in
this University, because it seems to me we are perfectly
within our rights, and we have it perfectly within our
power to set the terms and conditions for education here,
including the last day of which a person should be
admitted and enrolled in classes.
There can be thousands of reasons why a student
would want to wait three months before signing up for a
course, and then demand that he receive a grade in that
course one month after he enrolls in it. This is
ridiculous. I don't . think we recognize our own -- what
our own power and autonomy is here, and I am very disappointed to see the faculty get taken in by all these
games the students have been playing for so many years,
when as a matter of fact, there ought to be some
difference between students and faculty, rather than the
faculty becoming more and more like the student body
every year .
DAVIS

Doctor Howarth.

I would like to ask if you can hold your comments
to about two minutes then more people would have an
op portunity to speak.'
PROFESSOR HOWARTH
I would like to make two
points• First, the point that Professor Merkx raised is
the one that concerns me.
It is distressing that students drop after it's
too late for other students to enroll, and, therefore,
are shut out
However, it seems to me there's two
Period s to consider:
•
· d 1· t takes for a
one is the perio
~tudent to make an informed decision whether or not.he
r she should drop or not and the other is the period
after Which it is too lat~ for a student to take advantage
Of th
e course by enrolling in it.
Unfortunately, I think that the first period is
longer than the second period. I th1.· nk that if we make
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the period two weeks, which is perhaps reasonable -- a
reasonable length of time for being not too late for a
student to add, it is too short for a student to make an
informed and intelligent decision whether he or she should
continue. This is unfortunate. I don't see any solution
for it.
The other thing that I hear from Professor Dowling
and Professor Berthold, the idea there is something good
about students working very hard at something they don't
want to do. I think this arises from the confusion in
the minds of many faculty members : who get in the idea of
believing that grading and evaluation and scoring is more
important than teaching and learning.
Students who are trapped in a class under the
Dowling proposal after two weeks, would be reluctant and
unwilling -- they might for .one reason or another be
forced to work at something they intensely dislike or
can't do, because they are trapped in it. I don't want
students like that in my class, I want them to go away·
DAVIS

Doctor Hamilton.

PROFESSOR HAMILTON
I think John Howarth is -- on
his last line has gotten pretty much the point I want to
make. I think it's difficult, too, because of those who
are upholding the discipline, because it is your slackness
and not the student's, but I am opposing it·
I don't see any great merit in just keeping people
~n. I think the "W" is a very happy solution in a lot of
~nstances. When you have come to a parting of the ways,
it's kind of a "divorce" the student is heckled, and
rather than have them si~ there tormented and hating me -not that I care, lots of them hate me -- but I think it's
a_good solution to a very impossible situation.
·
I also think that students who withdraw are not
iust dolts and slackers.
Some of them are behavin~ ;ery
.ntelligently, and they are using the "W" for wha~ it ~
lntended, to get out of a very bad and wretched situation.
I ·
h
roll book here
b
Just checked over my -- I ave my
decause I was hoping it would be· dull enough that I could
o some work -- but you may ask -- on the last course'
0 ut of
·
· k ing
·
· terms of
ninety-one
people we are thin
in
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eighty-five, and that's not an impossible problem of withdrawals. Most of them are quite early, and confirm your
experience on that.
I look back at the preceding semester, and it's
pretty much the same thing in another course, similar
level -- no great problem at all.
As far as students, and the statement we are keeping
students out of the courses that they are waiting in long
lines to _get into, I want to see the evidence. I want to
see the list.
I want to see how many. I would like to
ask how many.
I would like to have these humanitarians
indulge in a few numbers now, and then, rather than just
expressing these statements about encouraging discipline.
Therefore, I am going to move that this body
recommend the Senate reconsider this policy, and that this
body recommend to the Senate that we have a withdrawal
policy of six weeks.
DAVIS
HAMILTON

There already is a motion on the floor.
I didn't know that Harold made one.

DAVIS

Doctor Wolfe made it.

WOLFE

You can substitute."

DAVIS

Come to order here, please.

Is it the sense, then, that Doctor Hamilton wishes
to amend the motion by recommending that the withdrawal
period be six weeks?
HAMILTON
PROUSE
DAVIS
PROUSE
DAVIS

Fine.
Point of order.
Has it been seconded?
No, I am calling for a point of order.
Point of order.

nRous
to deal with the recons ·a
~
E
I think you have
d
l erat·
.
· f the constitution, an
ion issue in order to satis Y
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then you can do whatever you want with regard to the
motion for recommendation.
I don't think you can amend
it. It's got to be separated, I think.
DAVIS
PROUSE

You wish to speak more to that?
I want to speak to the whole issue, if I

may.
DAVIS
Okay.
It would be my feeling, Peter, that
the amendment would be in order from the standpoint that
it is referring and recommending action, but it is consistent with the concept of referring back.
You would feel better if it were -- if it were two
separate motions, as I understand you, you would rather
have one ref er and the other -- or to reconsider, and the
other, then, to express the recommendation?
PROUSE
I don't think, Mr. President, it's a matter
of any moment at all, but if you want to be absolutely
legal about it, this body should treat the matter requesting
the Senate to reconsider as an issue itself, and that
satisfies this provision of the constitution.
DAVIS
All right.
Since you are president of the
Senate and will be dealing with it, if you feel better
about it, I will so rule that we will separate them, and
that the amendment then is out of order, but it will be
proper to introduce it as a separate motion.
HAMILTON
That's probably wise. I have sat in
the Senate, and I think they have to handle things in
sma11 increments.

W

DAVIS
Peter, the amendment is ruled out of order.
are still on the original motion to refer back to the
Senate for reconsideration, and Peter would like to speak
to this.
e

S
PROUSE
Contrary to what David said, I think the
enate has dealt with some massive increments, .and~ am
Pleased with it and I want to make the point in this
meet·
s ing I am not' speaking on behalf of the Sen~te, or
enate Operations Committee or Executive committee, but
mere1
'
Y to point out a few things.
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I certainly am not opposed to reconsideration, nor
do I believe that the committee is, nor do I believe the
Senate at large is. Indeed, the Executive Conunittee just
last Tuesday brought up the matter, I think there was sufficient interest for reconsideration that it would have
come to the Senate meeting yesterday, except that the
members on the Executive Committee did not wish to
circumvent this meeting today.
They thought it was important that the general
faculty meet and discuss the issue, and for that reason,
it di.d not come up yesterday as a reconsideration ahead
of the fact.
As far as I am concerned, I think the motion for
reconsideration is a good one.
If I could point out, however, that to reconsider
does not presume what the outcome may be. But I personally
feel very strongly whenever there is a major issue which
passes by a very narrow margin in the Senate, then, I
think the Senate itself had better darned well think of
reconsideration right then and there, because I think we
should not be making major changes in policies and
programs on the basis of a vote that was virtually split
down the middle.
There also are some questions which even the action
of the Senate that were left unanswered. For example,
the applicable to graduate students and pro£essional
students, or students in professional schools, are
questions I think that need investigation by Dean Weaver.
I have had long talks with him about this· There are
some mechanical and operational problems involved in a
ten-day drop program which his office is going to have to
a.bsorb.
'
Those were heard from Professor Wolfe and others.
Their own statistics from their own courses, but it seems
to me an issue of this importance, we need a little study.
And I agree, we do need some more data.
At any rate, I
think all of these things need to be done.
If you vote for reconsideration today, under the
;~nstitution the matter would be taken up at the n~xt
m gu~a.r meeting of the Senate, which will be the first
eet1ng in the fall. This should not dismay anyone, because
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even if there had been no opposition to the two-week drop
period that was passed by the Senate, the whole policy
could not be implemented on any practical grounds this
fall, anyway. The nearest date I could see that such a
policy change could be implemPnted would be in the spring
of 1 78, and probably not until the fall of 1 78. The delay
until the fall for the Senate to reconsider is not matter
of great moment.
The Senate yesterday did take steps to see to it
that the Senate is operative through the summer, and I
think when you talk about reconsideration, it gives some
time for u~ to study the issue in some depth and
opportunity before that meeting.
As you know, the new two-year catalog will be
coming out very shortly. It obviously is too late for it
to carry anything but the standard traditional twelve-week
drop. If a new policy were to be implemented it would
have to be done by a supplement prior to the spring, or
prior to the fall of '78.
But I think these matters of timing are important,
Mr. President, as we consider these motions.
DAVIS

Nat Wollman, and then Linda.

DEAN WOLLMAN
Well, regarding the date at which
this would become effective, it was my understanding that
the action of the Senate was to take place -- was to be
effective in · the fall, and so far as I was aware, there
Were no arguments presented, nor was there any element of
the proposal that dealt with a delay beyond the end of
this academic year.
So I don't know why you, Peter, have determined
that it could not be sooner.
PROUSE
I didn't determine anything. I am simply
reporting that my conversations with the secretary,
Mr. Durrie and my conversations with Mr. Weaver, seemed
to me that, on the one hand the secretary' that there were
some legal questions in ho~ we are corcunitted to students
Who are already preenrolled under the present arrangements,
ana it
· would take a little time for us to get 1' t in
·
oper a t ion.
·
·
lf ·
Mr. Weaver can speak for himse

"
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WOLLMAN
Well, apart _from that, I would like to
give you all a few numbers, because they are quite different
from those statistics that Professor Zeilik or Professor
Hamilton have experienced in their own classes.
The twenty-one day enrollment at the end of -- the
twenty-one day enrollment for semeter one of this year was
a little over a hundred and forty-six thousand student
credit hours in the. College of Arts and Sciences. The endof-semester grades turned in was a hundred and forty-one
thousand. Now, that's a shrinkage of about fifty-five
hundred student credit hours, and if the accounting system
of Mr. Weaver's office is reasonably accurate, that's a
shrinkage that took place in the fourth week, because the
twenty-one day enrollment is the end of the third week,
and the end -- after the fourth week all drops are reported
as "W's", and are included in the total number of grades
that have been turned in.
S owe have, then, drops that d o no t appear as "W' s II

amounting to about fifty-five hundred in the College of
Arts and Sciences, which is roughly four percent of total
enrolled student credit hours. That's at the twenty-one-day
level.

By the end of the semester an additional twelve
thousand student credit hours are turned in as "W's"·
Now, we are talking about numbers that are not insignificant in terms of how we .use the faculty, and in terms of
the other kind of problems that are being raised with
respect to utilization of faculty.

I received this year several memoranda from the
provost, the associate provost, dealing with the fact that
: ~Umber of faculty members in the College of Arts and
ciences were teaching less than the accepted norm, and
the difference between what they were teaching and what
~he accepted norm was, was approximately eleven F.T.~- of
he college which 1.'ndicated to me that we were wasting
so
.
'
.
t.
b
meth~ng in that order of magnitude of teaching ime Y
some certain reductions in teaching assignments.
Now, what we are talking about here is not only a
malutilization of faculty because there are s t udents who
are excluded from classe~'not necessarily from Professor
W
who do not ever
Olfe•
s class but from many other c 1 asses,
get i b
'
.
d th n at some later
n ecause spaces are filled, an
e
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date some students drop.
But we are talking about a total shrinkage for the
College of Arts and Sciences that amounts to approximately
forty-two F. T . E.
Now, I submit that a lot of the arguments that have
been made today about the inability of students to decide,
are arguments that rest upon our present situation. If
students have a much shorter period as is the case in many
institutions, the students do carefully select courses,
and the students do make decisions that are in their own
interests, and we could adopt a program that would s till
allow those students to make those decisions, and at the
same. time, we would be able to satisfy a much larger demand
for courses and enrollments than we now are able to meet.
DAVIS

Linda.

PROFESSOR ESTES
I was going to call for the
question, but
go ahead.
DAVIS

Dave Darling was next.

HAMILTON
May I ask Mr. Wollman a couple of
clarifying questions on his numbers?
DAVIS

Let Doctor Darling speak, and I will call

on you.
DEAN DARLING
Mr . President, thank you.
speak here, or else I can't go home tonight.

I have to

I am sure there are many other faculty members here
h
w O also have students in their family•
It so happens that
Wife is a full-time student, and I have two daughters
t~at are full-time students, and so I get this issue from
em more than I do anyone else.

:y

You know, I wouldn't say that, you know, they are
the most brilliant students but I would say they are
se.rious
·
'
·
students
My two daughters
work part- time,
my
Wlfe
f
•
Th y don't abuse
th ' 0 course doesn't work at all.
e
~ Policy; the;'ve got goals, they know where they are
going t
d
ed a course, and
0 go; on occasion they have
ropp
~n occasion they have dropped it after two weeks. My
aughter got a job after the semester began, and they,
Unfortunately, the perception of being students, that they

0
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are paying clientele, and, therefore, since they are
putting out money for something , t hey ought to have something to say about what goes on.

J

And, y ou know, I have been in t he business about
fourteen years myself, and I sti l l haven ' t been able to
convince them they are still only stude nts. You know ,
they should know that we are rea l ly pass ing r ule s and
regulations for their benefit, even though, you know , they
feel like they ought to be making such de c isions about
their lives.
I -- you know, I don't deal -- I don ' t understand,
you know, all of the statistics t ha t Na t br ought out, you
know, I am not sure t h at those are because of the twelveweek period. I really think some much more studious look
needs to be taken at what the dat a say , and what a stu e nt
really can't get at in classes, a nd wha t classes are
really closed out and closing out , that s tudent can't ge t
into.
Also, you know, if we are go ing t o be this rigid
for students, we ought to perhap s t ake a look at our
facul ty. I also happen to be dean of the College of
Education, and I happen to know t hat mo.r e than five
percent of the faculty make changes i n the ir as s ignment s,
you know, after their contract is signed.
We want to deny f lexibility , deny deci sion making ,
deny dif f erent kinds of opportun ities f or s tud ents because
they have to make their decision r ight now , within a twoW~ek period.
On the other hand, we are putting in a
different set of rules for ourselves.
I think it is a rather serious issue .

l would like to see a l ot more d ata.
data is there at the present time.

DAVIS

Okay.

I think t ha t
I don ' t see that the

Further speake rs?

.
PROFESSOR MORRISON
Mr. Chairman, I think a
l~ take we are making i s assuming that we have to have a
.
n1form
h s imples t kind, and
1
b
rue.
I agree that is t e
t
eay e any other kind is beyond our comprehension · B~
Ven With'
had all the experiences
l h
in my own classes, I have
ave heard today.
I h ad a class l a st f all with three hundred s t udents
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in it; we had to close it at three hundred. Twenty or
thirty were denied seats. And by the end of the semester
forty or fifty had dropped, and that was distressing.
That's one class.
The twenty-nine other classes in our department, we
have experiences more like what they hear in the physics -what I hear from the physics department, a drop rate of
perhaps six percent in classes that have typically fifteen
people in them; six percent means one person dropped.
I have difficulty understanding why I should deny a
person in a class of sixteen, that drops to ten, the right
to drop, in order that people in a class of three hundred
that would like to have gone to three hundred twenty, won't
be denied a seat.
Do we really have to have a uniform rule? can't we
look at things in a little more detail, than simply looking
at an average for the whole University and say, "This is a
distressing state of affairs"?
DAVIS

Are you asking me?

PROFESSOR GOODMAN
Like to address a couple of
points that have been made.
One is, Professor Darling raised an argument wh~ch
is popular these days: the paying clientele have the right
to determine the rules under which they participate when
the Y pay for something particularly the Universi
·
·t Y
education.
'

I just think that's an absurd idea. Suppose you
went to a basketball game: you are a paying clientele~ you
want three points for a jump shot from half-court during
t~e N.B.A. The rules don'·t say that. Do you have the
tight to say that the game has to be played that way? I
don't th.ink so.
d

Suppose you go to a doctor, you are paying cli~ntele:

h~ You have the right to tell the doctor bow to practice
1S

bu s1.ness?
.

(Many responses of "Yes".)
GOODMAN

Do you have the right to --

,

5/11/77, p. 23

DAVIS

Order.

Order.

Meeting will come to order.

GOODMAN
You have the right to go to another doc t or,
but you don't have the expertise to tell him what kind of
prescription to give you. If you don't like it, you can
go somewhere else. You don't have the expertise to make
all his decisions for him. If he wants to give you some
strange torture treatment and you don't want it, you just
leave. He doesn't have to -- you don't have to take i t
from him. But you don't have the expertise to tell him
how to do it.
A couple of other points. I don't think that it' s
been established, I think we have to think about thi s . Two
weeks is not enough time to find out what is going on.
Seems to me that you can also find out what the content o f
the course is before, by student grapevines or by going to
the professor. That is not always available.
I have heard stories of students coming to
professors, they never get a syllabus, the professor
cnanges his mind in the middle of the term. I think
that I s in many cases deplorable.

Seems to me that this system would put some
pressure, two-week drop period would put some pressure on
faculty to do that, to take some responsibility for the
courses and set up a syllabus ahead of time, and put the
Pressure on people coming in: one, students wouldn't take
courses if they didn't know what was coming up; and two,
~hey would question professors. If you know that you -l f you realize that you are going to be, as someone put
i t, "stuck" in the course after two weeks, you are going
to find out what is going on. If a professor doesn't have
a satisfactory answer' you may just as well leave.
The third point is really a question. Professor
!eilik, I don't know if we have time to answer it or not,
ut I wondered if he has any figures on how many people of
the small percentage of people who droppe~ af~er four
W
eeks in his course what the grade distribution of t hose
People were?
'
WOLFE
One ha d a "D" and one had a "B", and the
'
f rom the
U . eople dropped from my course, dropped
n1.versi ty.

t Wop
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ZEILIK
It is my impression that people that drop
after that time generally have low grades.
DAVIS
We have spent virtually an hour on this,
and if there are no new points, I think we should move to
the question. Are you ready for the question?
(Response of "Aye".)
DAVIS
All right. The motion is to refer back to
the Faculty Senate for reconsideration, the policy on the
two-week drop rule. That 1 s a paraphrasing of the motion,
but I think that conveys it. I can read it.
"Faculty Senate is requested by the general
faculty to reconsider fully the University dropadd policy."
All those in favor of the referring back to the
general faculty for re- -- to the Senate, excuse me,
referring back to the Senate for reconsideration, signify
by saying "aye'' ; opposed, "no".
The Chair would rule that the "ayes'' have it.
MERKX

Division of the house.

DAVIS
A division of the house has been called for.
All those in favor or referring back for reconsideration,
Please stand.
Those opposed to the motion, stand.
The motion carries by a vote of ninety-eight to
forty.

Now, is there further action? Would you l~ke ~o
make a specific recommendation, Doctor Hamilton, in light
of.your previous amendment which was ruled out of order?
This is for full reconsideration, do you want -HAMILTON
I think not. I think I would rather
leave it
, to the input of publicity.
DAVIS
this motion?

Is there any further action pertaining to

' ..
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If not 1 then, t h e Chair d ecl ares t h at t h is s pec ial
meeting for the pur poses of t h is business h as b een con c luded .
Adjournment, 3:03 p. m.
Respect full y s ubmitted ,

AJ-r

John N. Durrie,
Secretary

